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EXECUTIVE SUMMARY

The focus of this program is to provide students the highest quality martial arts instruction available, in a safe and positive learning environment that people of all ages can enjoy.  A high ranking instructor, will combine excellent student instructor ratios with state of the art training facilities. The instructor will be with students every step of the way to help them reach their individual goals (and maybe even reach some new goals they’ve never before thought possible).
ADG Taekwondo Academy will be value-priced taekwondo martial arts school serving its customers in our community by providing several programs for a variety of purposes, ranging from basic martial arts, to self-defence, to esteem and life skills building, and more.  ADG Taekwondo Academy plans to enhance its programs as it expands, developing new programs to ensure the students have as much access to the different aspects of Taekwondo as possible. 
The art of self-defence is becoming more and more popular with the young people of this country as the terrorist threats to this country have become reality.  ADG Taekwondo Academy will also offer self-defence techniques to local Law Enforcement in the area.
ADG Taekwondo Academy will offer what we believe is the best martial art in the world.  Taekwondo is an exciting and powerful martial art known for its dynamic kicking and hand techniques.  Although these martial art techniques are centuries old, the planned programs being offered are always evolving to keep pace with the rapidly changing world. 
ADG Taekwondo Academy realizes that each student possesses different physical abilities.  Size and strength vary with each individual.  Once a student has acquired a strong foundation in the basics, Instructor’s outlined program will enhance the student’s physical capabilities and maximize his/her self-defence skills. 
ADG Taekwondo Academy is not interested in just teaching self-defence. The instructor remains interested in the complete personal development of each student.  Individual attention is a feature of each and every class, allowing all students to progress quickly and confidently toward their personal goals.  The instructor takes his responsibility as a role model for younger students seriously, teaching them the importance of strong character, leadership and good values. 
The teaching curriculum at the ADG Taekwondo Academy is based on two concepts: “positive mental attitude” and “high goal setting.” The instructor is so positive about this program that he promises to give students and their families the most professional, well supervised, and highest quality classes available in any sport or art. 
Future plans call for ADG Taekwondo Academy to expand into Cardio Kick Boxing Classes for the young adults.  Pilates (fitness exercise) Classes will also be offered to young and older adults. 

Vision and values
In  order  to  achieve  our  organization’s  mission,  ADG Taekwondo  Academy  is  guided  by  the  following  core values:
Team work: stands as one of the chief hallmarks of human accomplishment. So encourage and exploit people's tendency to work together for the common good, even if you prefer solitude. Collaboration is basic human nature, and it may be easier to strengthen than you think.
Trust: The obligation or responsibility imposed on a person in whom confidence or authority is placed. Reliance on the integrity, strength, ability, surety, etc., of a person or thing; confidence. To permit to remain or go somewhere or to do something without fear of consequences.
Perseverance: To continue in some effort, course of action, etc. in spite of difficulty or opposition; to be steadfast in purpose; to persist. Set a goal for yourself and go for it, no matter what the odds or obstacles.
Commitment: shows integrity and a willingness to stick to your own passions and principles in the face of adversity. You'll be more inspired when you stick to your own moral compass and aspirations whether other people agree with it or not.
Vision
The vision of ADG Taekwondo Academy is to build a community by helping people reach their fitness goals through the sport & art of Taekwondo, while at the same time installing life skills and character of a true Taekwondo practitioner – upholding the tenets of Taekwondo: courtesy, integrity, perseverance, self-control, and indomitable spirit.

Mission Statement
To offer students the best in martial arts training, physically and mentally, ADG Taekwondo Academy will be established to provide a place where one can learn the art of Taekwondo and enjoy the experience while making the commitment to learn and improve one’s self esteem, concentration, discipline and self-control, as students advance in rank from white to black belt they will gain the knowledge and experience that will last a lifetime.
· Establish a unique, modern, safe and clean martial arts school and environment.
· Focus on a good marketing plan to actively recruit students.
· Keep the students and family members happy and part of the ADG Taekwondo Academy family.
· Implement a solid budget and business plan.
· Plan on expanding to multiple locations.
“Just as a stool requires three legs to stand upright so the taekwondoist must cultivate basic skills, meaningful forms, and effective sparring in order to have both feet firmly planted in the art?”
The utmost purpose of Taekwondo is to eliminate fighting by discouraging the oppression of the stronger over the weaker with a power that must be based on humanity, justice, morality, wisdom and faith, thus helping to build a better and more peaceful world.

ADG Taekwondo Academy vision means:
	
Teamwork
	
We work together, across boundaries, to meet the needs of our customers and to help the company win.


	
Sustainability

	Our company’s foundation is built on our values, which distinguish us and guide our actions. We conduct our business in a socially responsible and ethical manner. We respect the law, support universal human rights, protect the environment and benefit the communities where we work.

	
Leadership
	Leaders help themselves and others to do the right things. They set direction, build an inspiring vision, and create something new. Leadership is about mapping out where you need to go to "win" as a team or an organization; and it is dynamic, exciting, and inspiring.

	
Powerbase
	To empower our community to be kind, to lead a healthy lifestyle, to stand up against bullying and harassment and to embody what it means to be a black belt; physically, mentally and spiritually.




Values
Courtesy
Self-control
Modesty
Indomitable Spirit
Integrity
Team work, Leadership & support
The link between culture and values?
Values guide decision-making and a sense of what’s important and what’s right. Culture is the collection of business practices, processes, and interactions that make up the work environment. A company's values should never really change. Value changes are few and far between. If a company's values are its bedrock, then a company's culture is the shifting landscape on top of it.

Statement of Funding
ADG TAEKWONDO ACADEMY
                                                               BUDGET PROP (2021)		
	Description
	JAN₱
	FEB
₱
	MAR
₱
	APR
₱
	MAY
₱
	JUNE
₱
	JULY
₱
	AUG
₱
	SEPT
₱
	OCT
₱
	NOV
₱
	DEC
₱
	ANNUALTOTAL
₱

	ADMINISTRATION
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	30,000

	SCHOOL FEES
	50000
	
	
	
	50000
	
	
	
	50000
	
	
	
	150,000

	INTERNET & LANDLINE
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	150,000

	RENTALS
	16500
	16500
	16500
	16500
	16500
	16500
	16500
	16500
	16500
	16500
	16500
	16500
	198,000

	TAEKWONDO UNIFORM
	100000
	
	
	
	
	
	
	
	
	
	
	
	100,000

	TRANSPORTATION
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	60,000

	MAIL/POSTAL
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6,000

	COMPENSATION/PAYROLL
	50000
	50000
	50000
	50000
	50000
	50000
	50000
	50000
	50000
	50000
	50000
	50000
	600,000

	MEDICAL AID
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	30,000

	PARTNERSHIP
	15000
	
	
	
	
	
	
	
	
	
	
	
	15,000

	TRAINING
	25000
	
	
	25000
	
	
	25000
	
	
	25000
	
	
	100,000

	MISCELLANEOUS
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	30,000

	INSURANCE
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	30,000

	INSTRUCTORUNIFORMS
	188750
	
	
	
	
	
	
	
	
	
	
	
	188,750

	GROCERIES
	25000
	25000
	25000
	25000
	25000
	25000
	25000
	25000
	25000
	25000
	25000
	25000
	300,000

	TOTAL
	486750
	108000
	108000
	133000
	158000
	108000
	133000
	108000
	158000
	133000
	108000
	108000
	1,849,750




Summary of the Budget
· The total Annual Budget for the Academy is ₱1,849,750
· Administration for the daily office requirements shall be₱30,000
· School Fees payable at School of sporting excellency for the Athletes₱150,000
· Office Internet Connection and Communication on a landline₱150,000
· Training Hall, Office and Accommodation for six rooms ₱198,000
· Taekwondo uniforms purchased for the Athletes₱100,000
· Purchase of a car in January  and fuel for the other Months for mobility ₱60,000
· Charges for any Mail and Deliveries ₱6,000
· Allowances and Salaries for Directors, Instructors and other staff at ₱50,000/month₱600,000
· Medical Aid cover for the Athletes and other staff members₱30,000
· Affiliation fees payable to Partner Associations & other Sporting bodies  ₱15,000
· Training and Coaching clinics for Athletes and coaches₱100,000
· Miscellaneous cash for petty cash and other daily expenses₱30,000
· Insurance Policy for Academy members₱30,000
· Instructor’s uniform, Sparring equipment and competition kit for athletes and coaches₱188,750
· Food and other necessities for the Athletes₱300,000

Budget Graphical Presentation



Description of Business
The ADG Taekwondo Academy is an annual program that encourages school children and young adults to make the best of their summer experience through sports and also learn how to protect themselves as well. During the Philippine summer months of April and May, the ADG Taekwondo Academy offer lessons in school children aged 7 and above.
The Sports Clinics serve as an avenue for kids to have a fun, exciting, and healthy summer experience while learning sports and developing essential values in life like determination, discipline, teamwork, perseverance, hard work, respect, and confidence. School kids are taught by expert coaches and instructors who use modern, scientific approaches


Marketing Strategy and Implementation
Internal marketing activities
Our core strategy is based on the following:
· We will be holding an annual Taekwondo Tournament as we grow in numbers. 
· ADG Academy will be holding Taekwondo demonstrations locally
· We will offer self-defence training for women.
· Our members (students) must like who we are and what we do, in order for us to succeed.
· To assist in promotion, we will offer an incentive to members who bring in new members.  
· Will continue to offer free self-defense seminars to local grade schools and retirement communities.
Focus areas
· Safety performance to students
· Self-Control
· Giving a hygienic place
· Offers modeling and guidance to support families, improving their communication and interactions with their kids and others.


Sponsorship Proposal and Entitlements 
 Dear Client, 

	Please accept this letter and accompanying information as our request for sponsorship of our application for the business goals. In behalf of ADG Taekwondo Academy we would like to extend our hands to help everyone in the academy. Our mission is to provide the students a better and comfortable place where they can train well. 
	We hope that you will see our vision to help the students and the academy as well to bring a better experience for everyone. 

Sincerely,
John Mark M. De Guzman 
Academy Director
ADG Taekwondo Academy

Competitive Edge
· ADG Taekwondo Academy we instruct our school aged students using a basic philosophy of positive reinforcement to build Self Esteem, Confidence, Discipline, Positive Attitude and Values. Physical benefits include fitness, balance, coordination, and endurance. During each class children also learn self-defense against bullies and assailants. Our philosophy is that all children not just know how to kick and punch they can become a better person.
· The academy provides the opportunity for students to participate in one of the fastest growing sports. Each instructor is well trained and knowledgeable in all aspects of Olympic Style Taekwondo and sports specific cardio conditioning. This program develops the fitness, strength, speed, concentration, discipline, and strategy needed in the athlete

STRATEGIC ALLIANCES
The main office of ADG Taekwondo Academy will be built in Quezon City which will build good relations with nearby Sports clubs and schools with the same purpose and will benefit each other which will strengthen good relations.
ADG Taekwondo Academy identifies its athletes from schools in Quezon City, Caloocan and Bulacan.
















HUMAN RESOURCES
ORGANIZATIONAL STRUCTURE
ATHLETES

20 Students
ATHLETES

20 Students

COACH

Micha Ella Gerardo
ATHLETES

20 Students

ACADEMY DIRECTOR
OPERATIONS

John Mark M. De Guzman
COACH

Vince Allen Manlapaz
COACH

Rhona Joy Reyes
HEAD
COACH

Darrel Doblado
ACADEMY
ADMINISTRATOR

Diolina Anjao
ACADEMY ASSISTANT DIRECTOR
(ADMIN & LOGISTICS)

Angelica Mae Guzon



























ATTACHMENTS
This contains sample marketing collaterals 
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ADG Taekwondo Academy
ADMINISTRATION	
JANUARY	FEBRUARY	MARCH	APRIL	MAY	JUNE	JULY	AUG	SEPT	OCT	NOV	DEC	4.5	0.5	0.5	0.5	0.5	1	1	1	1	1	1	SCHOOL FEES	
JANUARY	FEBRUARY	MARCH	APRIL	MAY	JUNE	JULY	AUG	SEPT	OCT	NOV	DEC	4	0	0	0	1	1	RENTALS	
JANUARY	FEBRUARY	MARCH	APRIL	MAY	JUNE	JULY	AUG	SEPT	OCT	NOV	DEC	4	1	1	1	1	1	1	1	1	1	TAEKWONDO UNIFORMS	
JANUARY	FEBRUARY	MARCH	APRIL	MAY	JUNE	JULY	AUG	SEPT	OCT	NOV	DEC	4.5	0	0	0	0	0	0	0	0	0	0	0	TRANSPORTATION	
JANUARY	FEBRUARY	MARCH	APRIL	MAY	JUNE	JULY	AUG	SEPT	OCT	NOV	DEC	4	1	1	1	1	1	1	1	1	1	1	MAIL/POSTAL	
JANUARY	FEBRUARY	MARCH	APRIL	MAY	JUNE	JULY	AUG	SEPT	OCT	NOV	DEC	4.5	1	1	1	1	1	1	1	1	1	1	1	COMPENSATION/PAYROLL	
JANUARY	FEBRUARY	MARCH	APRIL	MAY	JUNE	JULY	AUG	SEPT	OCT	NOV	DEC	4.5	1	1	1	1	1	1	1	1	1	1	1	MEDICAL AID	
JANUARY	FEBRUARY	MARCH	APRIL	MAY	JUNE	JULY	AUG	SEPT	OCT	NOV	DEC	4.5	1	1	1	1	1	1	1	1	1	1	1	PARTNERSHIP	
JANUARY	FEBRUARY	MARCH	APRIL	MAY	JUNE	JULY	AUG	SEPT	OCT	NOV	DEC	4	0	0	0	0	0	0	0	0	0	0	0	TRAINING	
JANUARY	FEBRUARY	MARCH	APRIL	MAY	JUNE	JULY	AUG	SEPT	OCT	NOV	DEC	4	MISCELLANEOUS	
JANUARY	FEBRUARY	MARCH	APRIL	MAY	JUNE	JULY	AUG	SEPT	OCT	NOV	DEC	4	INSURANCE	
JANUARY	FEBRUARY	MARCH	APRIL	MAY	JUNE	JULY	AUG	SEPT	OCT	NOV	DEC	4	INSTRUCTOR UNIFORMS	
JANUARY	FEBRUARY	MARCH	APRIL	MAY	JUNE	JULY	AUG	SEPT	OCT	NOV	DEC	4	GROCERIES	
JANUARY	FEBRUARY	MARCH	APRIL	MAY	JUNE	JULY	AUG	SEPT	OCT	NOV	DEC	4	0.5	0.5	0.5	0.5	0.5	INTERNET AND LANDLINE	
JANUARY	FEBRUARY	MARCH	APRIL	MAY	JUNE	JULY	AUG	SEPT	OCT	NOV	DEC	4	1	1	1	1	1	1	1	1	1	1	1	
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