WORK EXPERIENCES

(UNDER PROSPEC CONSTRUCTION
SERVICES / OWN FIRM)



PROSPEC

ENGINEERS b4 BUILDERS d DESIGNERS L PROJECT MANAGERS

Design, Estimate, Surveying Works, Build, Consultancy and Project Management
Habay I, Bacoor City 4102, Cavite

Project : Supply and Installation of Feederlines and Metering Units for DAIRY QUEEN and KEF - SM Southmall;
Rehabilitation of Substation and Back-up Systems - SM Center Las Piinas

SEPTEMBER 2023 - PRESENT

hot on Y11 ]
iva Al camera 202307140452 i camera zozs.071s 23M i gamerat o el 20230713 22143

A. Cable Pulling and Terminations of sizes ranging from 14sq.mm up to 200 sq.mm,
Panelboard & Devices Assembly and Installation

File Reference: PCS-CPP s.2022 pg. 1 of 2
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PROSPEC

ENGINEERS b4

BUILDERS b DESIGNERS b PROJECT MANAGERS

Design, Estimate, Surveying Works, Build, Consultancy and Project Management

Habay I, Bacoor City 4102, Cavite

Project

Supply and Installation of Feederlines and Metering Units for DAIRY QUEEN and KEF - SM Southmall;
Rehabilitation of Substation and Back-up Systems - SM Center Las Pinas

SEPTEMBER 2023 - PRESENT

——— s b

B. Final Fixing

Note: PVC pipes used for the feederlines are
as Owner's Instruction

File Reference: PCS-CPP s.2022

pg. 2 of 2
@_rroseec.
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PROSPEC

ENGINEERS b4 BUILDERS . DESIGNERS b PROJECT MANAGERS

Design, Estimate, Surveying Works, Build, Consultancy and Project Management
Habay I, Bacoor City 4102, Cavite

Project : Supply and Installation of Grounding Systems - SMB and LTO-Rizal

MOST RECENT ACCOMPLISHED PROJECTS - AUGUST TO SEPTEMBER 2023

A. Progress Photos of Excavation, Cable Laying, Rod Installation and Exothermic Welding

File Reference: PCS-CPP s.2022 pg. 1 of 2
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PROSPEC

ENGINEERS b4 BUILDERS . DESIGNERS b PROJECT MANAGERS

Design, Estimate, Surveying Works, Build, Consultancy and Project Management
Habay I, Bacoor City 4102, Cavite

Project : Supply and Installation of Grounding Systems - SMB and LTO-Rizal

MOST RECENT ACCOMPLISHED PROJECTS - AUGUST TO SEPTEMBER 2023

B. Punchlist Close-out and Hand-Over

File Reference: PCS-CPP s.2022 pg. 2of 2
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PROSPEC

ENGINEERS b4 BUILDERS o DESIGNERS b PROJECT MANAGERS

Design, Estimate, Surveying Works, Build, Consultancy and Project Management
Habay I, Bacoor City 4102, Cavite

Project : Kawit, Cavite

FLAGSHIP PROJECT - OUR EXPERTISE: PROJECT MANAGEMENT & STAKEHOLDER MANAGEMENT

ACCOMPLISHED PROJECTS

i‘ 7
Y

~
) =
=

i

SUPPLY, INSTALLATION,

A\ B

T TRANSFORMER (OHPM)

4

COMMISSIONING AND ENERGIZATION OF 3-MVA PAD-MOUN
3-PARTS 12-STOREY MIXED USE PROJECT, KAWIT CAVITE

ACCOMPLISHED PROJECTS

o

MERALCO RAMP-UP APPLICATION (FOR GMBD COST-CUTTING)
10 BUILDINGS — 12 STOREY, 4-1MVA,5-2MVA,1-3MVA MIXED USE PROJECT, KAWIT CAVITE

File Reference: PCS-CPP s.2022 pg. 1 of 3
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PROSPEC

ENGINEERS b4 BUILDERS o DESIGNERS b PROJECT MANAGERS

Design, Estimate, Surveying Works, Build, Consultancy and Project Management
Habay I, Bacoor City 4102, Cavite

Project : Kawit, Cavite

FLAGSHIP PROJECT - OUR EXPERTISE: PROJECT MANAGEMENT & STAKEHOLDER MANAGEMENT

ACCOMPLISHED PROJECTS

PHASE 1R IC MIXED USE PROJECT, KAWIT CAVITE

[ PROJECT MANAGEMENT OF A PART OF A 48-HECTARE LOT FOR SITE DEVELOPMENT (EE/EC,PL&S,ROAD NETWORKS)

ACCOMPLISHED PROJECTS
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Phats appraciatian for COTVS and Streatlighs installad an site

PHASE 1R IC MIXED USE PROJECT, KAWIT CAVITE

[ PROJECT MANAGEMENT OF 1/3 OF A 48-HECTARE LOT FOR SITE DEVELOPMENT (EE/EC,PL&S,ROAD NETWORKS)

File Reference: PCS-CPP s.2022 pg. 2of 3
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PROSPEC

ENGINEERS b4 BUILDERS o DESIGNERS b PROJECT MANAGERS

Design, Estimate, Surveying Works, Build, Consultancy and Project Management
Habay I, Bacoor City 4102, Cavite

Project : Kawit, Cavite

FLAGSHIP PROJECT - OUR EXPERTISE: PROJECT MANAGEMENT & STAKEHOLDER MANAGEMENT

ACCOMPLISHED PROJECT

PHASE 1R IC MIXED USE PROJECT, KAWIT CAVITE

[ SUPPLY AND INSTALLATION OF GENERATOR SETS, SYNCHRONOZING PANEL, ATS AND OTHER ELECTRICAL EQUIPMENTS ]

OUR PARTNERHISP PRODUCTS

7 R s
[ RING MAIN UNITS I A-Y; or Y-YsPAD %ozlﬁdukmsromens Up ] [ SYNCHRO PANELS & SWITCHGEARS ]

File Reference: PCS-CPP s.2022 pg. 3 of 3
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PROSPEC

ENGINEERS b4 BUILDERS

b DESIGNERS b PROJECT MANAGERS

Design, Estimate, Surveying Works, Build, Consultancy and Project Management
Habay I, Bacoor City 4102, Cavite

OUR INDUSTRY PARTNERS

OUR PARTNERHISP PRODUCTS

[ AUTHENTIC CUMMINS/STAMFORD GENERATOR SET COMPLETE WITH ACCESSORIES ]

e —————1
CERTIFICATE OF AFFILIATION

This is to cerfify that
LJ INDUSTRIAL FABRICATION INC. (LIIFI)
Ll Complex, Partoza Industrial Compound, 4023 South Dr, San Antonio, San Pedro, 4023 Loguna
is a proud partner and affiliates of PROSPEC CONSTRUCTION SERVICES [P5C)
on 24" August 2022, and has been assigned affiliation code PSC/AF004

Valid up to 24™ August 2025

L T
W %%NDQN E. LUGNASIN " ROGEL TOREDA

Owner & General Manager, PSC Sales Manoager, LIIFI

FROSPEC CONSTRUCTION SERVICES

E_ PROSPEC

e —————]
CERTIFICATE OF AFFILIATION

This is to certify that
ALPRIME Design+Build Services
Comer Besono-Fajordo $t., Lamoo Limay, Botaan
is o proud partner and affiiotes of PROSPEC CONSTRUCTION SERVICES (PSC)
on 24™ August 2022, and has been assigned affiliofion code PSC/AF.005

Valid up fo 24™ August 2025

%ON E. LUGNASIN aien BIEN T. MEDINA
Owner & General Manager, PSC tor/Owner, ALPRIME

— -
@.PROSPEQ PROSPEC CONSTRUCTION SERVICES }

[ s
CERTIFICATE OF AFFILIATION

This is to certity that
MVA POWER SYSTEMS DEVELOPMENT CORP. (MVA)
F55 Building I, Scout Tuazon Street, Diliman, Quezon City, Melro Mania
is @ proud pariner and affiliates of PROSPEC CONSTRUCTION SERVICES (PSC)
on 24™ August 2022, and has been assigned affiliation code PSC/AF.003

Valid up to 24™ August 2025

e

Ciduegn

JOVITO G. VELASGO.JR.
Chgirperson and CED, MVA

/ﬁ ONE.
K DON E. LUGNASIN

lOwner & General Manager, PSC

PROSPEC CONSTRUCTION SERVICES

e
Qiraggrse.

CERTIFICATE OF AFFILIATION

This is to certity that
THE ELECTRICAL DESIGNER (TED)
Blk.33 Lot 23, Lhinette Homes Bigo, Tanza 4108, Cavite
s a proud partner and affiiates of PROSPEC CONSTRUCTION SERVICES (PSC)
on 24™ August 2022, and has been assigned affiliation code PSC/AF:006

Valid up to 24™ August 2025

%ON E. LUGNASIN

Owner & General Manager, PSC

@ PROSPEC

JANN Fmﬁlscasm

Proprietor/Owner, TE_D

PROSPEC CONSTRUCTION SERVICES

File Reference: PCS-CPP s.2022

@_rrospec,

pg. 1 of 1

PROSPEC CONSTRUCTION SERVICES




PHILIPPINES

This certifies that

PROSPEC CONSTRUCTION SERVICES

(NATIONAL)

is a business name registered in this office pursuant to the provisions of Act 3883, as amended
by Act 4147 and Republic Act No. 863, and in compliance with the applicable rules and
regulations prescribed by the Department of Trade and Industry.
This certificate issued to

DONDON ESTEBAN LUGNASIN

is valid from 20 September 2022 to 20 September 2027 subject to continuing
compliance with the above-mentioned laws and all applicable laws of the Philippines,
unless voluntarily cancelled

In testimony whereof, | hereby sign this

Certificate of Business Name Registration

and issue the same on 20 September 2022 in the Philippines.

(/¥ 3
ALFREPO E. PASCUAL
Secretary

Business Name No. 4178578

This certificate is not a license to engage in any kind of business and valid only at the
scope indicated herein.

SUFP259213965805

Documentary Stamp Tax Paid Php 30.00



WORK EXPERIENCES

CONSTRUCTION PROJECT AND
PROPERTY MANAGEMENT
(UNDER SPARC PROPERTIES)



[ ACCOMPLISHED HANDLED AND ON-GOING PROJECTS ]

2019 2022 ACCOMPLISHED ANﬂ:;I-GOING PROJECT - ISLAND COVE , KAWIT, CAVITE
SHASE 1B B10 & PHASE 1R SITE DEV'T AND e
. WHI2 REHAB WORKS |
«  WH13 « Site Dev't B10
. WH14 « Site Dev't Ph1R
« WH15 « Cold Storage Ph1R

«  WH21&22 Feederline

Rehab

2020 2023
PHASE 1D & MBI BUILDINGS 1-10 BUILDING 11&12 (ON-GOING)
. WH26
. WH27
. WH30 . Building 11
. Bu||d|ng 1 i BUlldlng 12
* Building 2
. Building 3
. Building 4 GENERAL PROJECT DESCRIPTION  — =\
*  Phase 1D Aux Site Dev't I [ CURRENT ICMUD PROJECT PERFORMANCE ]

2021
PHASE 1D & MBI BUILDINGS 1-10 =

SCHEDULE: 53 months +

*  Building 5 Construction Duration

*  Building 6

* Building 7

+ Building 8 COST PERFORMANCE INDEX: 1.134

*  Building 9

* Building 10 - Php 20B actual
+ Site Dev’t B1-B9 construction

cost vs. Php

k 22.68B budget /




ISLAND COVE , KAWIT, CAVITE

SELARERRARAN



' OVER-ALL PROJECT DESCRIPTION |

Project Objectives: Provide an office and residential units, complete with its system utilities for Philippine Offshore Gaming Operators (POGOSs) within acceptable
timeframe by the Owner to produce corresponding business values

Project Approach: Waterfall

Role on the Project: Led the successful design and build of the project through culture of collaboration and effective communication among stakeholders as well as
cross-functional team within the organization

Responsibilities:
 Participation in creation of a business case to justify the investment in developing a leisure island and resort and turning it into what they refer as "POGO Hub*

» Created measurable success criteria for the project and a benefits measurement plan
+ |dentified vital project stakeholders and documented their expectations

» Determined the scope, time, cost, quality, and risks affecting the project and created the project management plan with its components plans. Got the plan formally
approved by the project sponsor and held a kick-off meeting before project execution. Evaluated and mitigated the risks affecting the project

» Provided regular project progress reports to sponsor and stakeholders and facilitated product approval meetings with reviewers and Owner representatives
Continuously monitored the project against its performance baselines and managed the change control process in collaboration with teams and stakeholders

» Gained final acceptance of the end product from the customers and solicited feedback about project quality and performance;
» Consolidated lessons learned into an organizational knowledge base;

» Archived project documents and records.




[ ENERGIZATION SCHEMES AND SAVINGS PROGRAMMES ]

[ SAVINGS FROM TEMPORARY POWER SCHEMES ]
Buildings Affected Initial Bill Deposit if Energized
Immediately
Bldg.5 Meter 1 (Offices) Php 700,030.00
Bldg.5 Meter 2 (Residential) Php 2,204,030.00
Bldg.10 Php 4,225,840.00
Total Php 7,129,900.00

Approved PMIs for the Temporary Power Cost

Schemes

ICD-MBI-PMI-097 Php 100,000.00

ICD-CIS-PMI-081 Php 1,293,000.00

Total 1,393,000.00 Savings = Php 5,736,900.00

r TEMPO POWER FOR BUILDING 5
5th & 6th FLOORS

L

=8 Rating: 800AT (Sugplying Firepump) CB Rating: 400AT (Supplying 67) €8 Rating: 400AT (Supplying 67)
_ocation: 8idg.4, Ground Floor EE Room Location: 8i4.5, Ground Floor, LVSG 2 Location: 8ldg.5, 6" Floor EE Room

B Rating: 800AT (Supplying Firepump) €8 Rating: 600AT {Supplying SF) €8 Rating: S00AT (Supplying 5F)
Location: Bidg 2, Ground Floor EE Room Location: 8idg.5, Ground Floor, LVSG 1 Location: 8idg.$, $* Floor EE Room

ACTIVITIES DURATION DATE
6TH FLOOR TEMPO POWER DAYS HRS START END START END

Cable Sourcing 1 13-Sep-21| 13-Sep-21
Cable Laying - 30mm2 1 8:30AM | 9:30AM | 14-Sep-21| 14-Sep-21
Cable Routing/Layout 1 9:30AM | 10:30AM | 14-Sep-21| 14-Sep-21
Splicing of Cables 1 10:30AM | 11:30AM | 14-Sep-21| 14-Sep-21
Insulation Resistance Test 0.5 11:30AM | 12:00NN | 14-Sep-21| 14-Sep-21
Lugs, Accessories and Consumables Procurement 2 14-Sep-21| 15-Sep-21
De- Energization of RWHT7 Tempo Power 3.5 1:30PM | 4:00PM | 14-Sep-21| 14-Sep-21
Dismantling of RWHT7 cable (end to end) 2 1:30PM | 3:30PM | 14-Sep-21| 14-Sep-21
Connecting/crimping of 2 sets - 30mma2 (from RWHT7 cable) 1 8:30AM | 9:30AM | 16-Sep-21| 16-Sep-21
De-Energization of EDP Panel 4.5 9:30AM | 1:30PM | 16-Sep-21| 16-Sep-21
Dismantling of EDP cable (supplying FP) 1 9:30AM | 10:30AM | 16-Sep-21| 16-Sep-21
Connecting/crimping of 2 sets - 30mma2 (from WH cable) 1 10:30AM | 11:30AM | 16-Sep-21| 16-Sep-21
Termination to Loadside (Bldg.5, MDP2, 6F CB - 400AT) 2 1:30PM | 3:30PM | 16-Sep-21| 16-Sep-21
Termination to Lineside, 4 sets (Bldg.2, EDP, MCB-FP- 800AT) 2 4:00PM | 6:00PM | 16-Sep-21| 16-Sep-21
Continuity Test 0.5 6:00PM | 6:30PM | 16-Sep-21| 16-Sep-21
ENERGIZATION 16-Sep-21

16-Sep-21 |



CHANGE ORDER MANAGEMENT SKILLS

| Project Manager’s Instructiorﬂ Project Manager’s Instruction ]
SPARC PROPERTIES & REALTY CORP,
ISLAND COVE MIXED USE DEVELOPMENT SPARC PROPERTIES & REALTY CORP.
BINAKAYAN, KAWTT, CAVITE ISLAND COVE MIXED USE DEVELOPMENT

¥
PII No.: 1CD-MBI-PMI-097 LA SRS

Contractor: Work package no.: Date: PMI N, ICD-CI5-PMI-081
Mevbuilt Incorporated | WPO254: SITE DEVELOPMENT WORKS FOR BLDG.10 28 March 2022 Contractor: Work Package ne: Date:
Citiaire Industrial Services Electrical Works for Site Dev. Bldg. 10 17 September 2021
Subject: Corporation
Temporary Power Supply Provision for Bidg.10C
— Subject:
You are hereby directed to execute promptly this Project Manager’s Instruction which interprets the Contract Tempa Power Bldg. 10C
Documents or orders minor changes in the Work without change in the Contract Sum or Contract Time.
Proceeding with Work in accordance with this PMI indicates acceptance with no change in the Contract Sum You are hereby directed to ewecute promptly this Project Manager's Instruction which interprets the Contract

Documents or orders miner changes in the Work without change In the Contract Sum of Contract Time.
Proceading with Work in accordance with this PMI indicates acceptance with no change in the Contract Sum or

or Contract Time.

M you consider that a change in the Contract Amount or Contract Time Is required, notify the Construction Contract Time.
Project Manager within 24 hours from your receipt of this instruction and prior to your proceading with this
Work. Submit a Change Order Proposal to the Project Manager within two {2) days from your notification. I you consider that & change In the Contract Amount or Contract Time is required, notlfy the Construction

Project Manager within 24 hours from your receipt of this Instruction and prior to your proceeding with this
Work. Submit 3 Change Order Proposal to the Project Manager within two (2) days from wour notification.

Description of work:

Description of work

| 1. Dismantling of Panel Branches and Rectificotion
Supply and Install of Temporary Power Cables for Bldg.10C

2. Dismantiing and re-instaliation of permanent cable for Bldg.10C
3, Cable laying and termination works for temporary power

4. Dismantling of temporary power cable and all necessary restoration prior Blig. 10 permanent Attachments ;
energization 1. Mark-up Plans
5. Provision of all accessorles needed to complete the works 2. Citiaire Cost Proposal

3. Reconciled Sheet - Php 1,293,000.00
Reconciled Amount: Php 100,000.00 (Additive)
Maote: Incleding all accessories to complete the fystem.

Attachment: ¥ signature over printed name date
1. Mark-up Plan from SPARC Design issued by: = T
2. Reconciled Sheet SPARC PMT ] Dana Angelinehgao i
3. Site Photos o Project Manager —Prpject Architect
company signature over printed | date approved by:
name | SPARC PMT AL YONG
Issued by: R l ’ Praject Manager [ P anﬁ:
| - \ - erk received by:
SPARC PMT oﬁu Lucnq&m H - . \"""/.:'GE RoyLifowase | oalor/ap)
Project Managers Project Team Leader CITIAIRE RIAN CHRISTER CRUZ
",;i;“',m by: i | ' Contractor Project Manager
| Lo . 2099 Copies to: FOINC Design Team Quantity Surveyor Others
SPARC PMT ALVIN BUSAYONG MAR 33 mE |
Project Manager Project Manager |
received by: 53
MEVBUILT INCORPORATED EZMHEUNG | R A, wn
Contractor | Contractor | i
@‘ies to: Owner Design Team Quantity Surveyor Others }

SP ARC




ENERGIZATION SCHEMES AND SAVINGS PROGRAMMES

SCHEME FOR REFRIGERATOR REMOVAL FROM ESD

GIAVPERE MOULDED CASE
(AT BREAKER
NORMALLY OPEN

EXISTING DISTRIBUTION PANEL
NEUTRAL BUS

= o
" 1 . - roewe
§ COR. TERMINALS

| UINE TERMINALS.

| == 0AD TERVINALS

CARD $.0T
ENERGY SAVING DEVICE

(SIS S

T e
[E——=3=

| - -t

) SPARE

) WATER HEATER (5500W)
- SPARE

ONVENINGE OUTLET

L e(uus

Refrigerator CB. Shall be electrically-
isolated from line bus bar, but still
supported by din rail.

[ SIMULATION OF REFRIGERATOR REMOVAL FROM ESD ]

AT CaTRITON A

Crarrrereser srerrsberien

b/ [Pk
O

Only the refrigerator CB is on ON
position, energized and now fed from
63A MCCB

METHODOLOGY

|. Work Permit Acquisition
i,a. Borrowing of Access Key
from Bldg.10C Operations for
quick work duration

i.b. Securing of FOIVC permit

I1. Work Proper

Step 1. Switching OFF of 63A
MCCB from ceiling concealed
NEMA 1 Enclosure. Safety
ladder to be present while
working.

Step 2. Dismantling of single-
pole breakers to physically
isolate the CB for refrigerator.
Note: CBs are interlapped at
line bus bar

Step 3. Provision of
insulation for the excess
length of line bus bar from
which the refrigerator CB
was removed.

Step 4. Megger Test for the
additional run-length of wire.
Once tested and passed,
proceed to termination.

Step 5. T&C and Hand-over

Duration: 15-20 mins. per

\ room unit

[: ON position
[—1 OFF position

Voltage reading on the refrigerator outlet

FIRST ORIENT INTERNATIONAL VENTURES CORP.
ISLAND COVE MIXED USE DEVELOPMENT

WPOXXX : DESIGN AND CONSTRUCTION OF ONE (1) UNIT OF ELEVEN (11) - STOREY BUILDING (BLDG. 10)

CONTRACTOR : MEVBUILT INCORPORATED
PMINo. :

FIRST ORIENT

INTERNATIONAL VENTURES CORP.

CONTRACTOR'S PROPOSAL (A) SPARC EVALUATION (B)
UNIT RATE (PHP| UNIT RATE (PHP)
TEM DESCRIPTION an UNIT il TorAt ary unIT ipe) TOTAL
Materials Labor Others Total (PHP) Materials Labor Others Total (PHP)

RELOCATION OF REF CONNECTION AT BLDG 10C
General Requirements
Mobilization 1.00 lot 25,000.00| 25,000.00 25,000.00
Supervision 1.00 lot 35,000.00| 35,000.00 35,000.00
Wires and Cables
3.5mm? 648.00) m 2912 7.7 3633 2354184 150.00 m 36.04 5,406.00)
5. 5mm? 324.00) m 3636 1091 47.27) 15315.48
Dismantling 8100 ot 2,500.00) 250000 202,500.00 1.00) ot 8,100.00 810000
Termination and Re-wiring works 8100 ot 2,500.00) 250000 202,500.00 1.00) ot -
Miscellaneous ltem 1.00 lot| 2219278 6,657.83 28,85061 28,850.61
Programming, Testing and Commissioning 1.00 lot 48,600.00| 48,600.00 48,600.00 100 ot £100.00 810000
TOTAL 581,307.93 21,606.00
VAT 12% 69,756.95 2,592.72
DISCOUNT (198.72),
FINAL AMOUNT (VAT INCLUSIVE) 651,064.88 24,000.00

The Owner could have potentially loss Php651k if no alternative

scheme was presented




COORDINATION AND

K - Working Core Group

WARRANTY - MEVEUILT

Adding engr hece s

Goos aay S W) Aeyes BM Zone 2. 0 line with
preject Gome-aut of Bldg.10 CCTV merts. we {
aus e 10 mate your team: |

W CETV Samini 300 14310 CTV System
Ondecson [

Whes: 16 Feoruaey 2023

s
Time & Veroe: asmanting acthty?
WH27 Cont. Rm. - 1309

8103 CCTV Arm. - 230pe omwards
Kimy orepare =3 i 92 ng consoidated

Quezions from your 18am ragarding the topic. i
thare are any.

Thane you

( STAKEHOLDER MANAGEMENT ]

PMT - Alingers a PMT - Alingers

[y - Aea g

109 for WP196 (Blag1 10 9
Site Dev't) As-buit - joint wall
through with JOEM and M8! for
waterline layout confirmation. Target
clossout of 35-built tl Fe.10

it

- Raaiatiad

Teyngis sen

Project Kick-Off Presentation - M
VA Buikding 11812.pptx

Team Bldg 11&12

Ung ntc

ks 13 yan mam na rectifiy naman na

HndL Hinshanap ko nga ung stybout. As
dito haha. Ao ginawa

8sks mamaya scurce of ek in the future

P to date: 34M71M

Buiding 11 & 12

Projectad monthly payment for b1 1. Crtical dates
yung march and apri. Setter advise QS na patsihin

i juy.
B 'y |
Hi team. please see kick-off presentation for : 2 i
{ WPG3ET: Generator System for Building 11 and 12 i ¥
. Siesie proceed n 1a reqnited A (MVA For your feedback. Thanks EEEE| i
reconcation warks Satamst 72 v For 812

Fyi Bass 8PM Awin . cc @

Communications and Stakeholder Engagement
From Left to Right: Update to the Project Owner, initiation of Knowledge Transfer to relevant stakeholder (BM) and
Facilitations Management to Operational Concerns (Contractor and Owner’s representative)

Communications and Stakeholder Engagement
From Left to Right: Update to the Project Manager, collating of feedback from the Project Team and collaboration
with Project Team Members

[ STAKEHOLDER MANAGEMENT ]

SPARC - PMO Team Electrical 611 PM
Q o Sparc-Meralco Island Cove
' [ Jprpe—
Copy s, Thanks Good afternoon Sir Rhygs
ko na po yung nirereque
Semarr as-built ng pole locations for

B11&12

Mag update nalang po ako rito for
further pro s ng concerete
pedestal

construction

Gensetkay L

Sir @SPARC-ANTHON: H pkicontirn
g kelan 13 email 82 3mie yung FCD g
EERAux. As per si romeo kahapon nasend na
e

_ 1 thanks sir Don. mukang i

1 Ko na far

[y £ and Tanancs Reawas o8
199 10AKS CCTVs - 12 Janwary

e \apon sir dba? au
2 si s an dito, FY1 sir. thanks

Rhygan Panganiban
n. mukang

Noted sir
Then for 20 flcor condamn ns lanst ng layout
g ccty 53 hallway. 0 na nda pinapainstad Fy

isummarze mga comments jan and C
Daming binaanggi mi BEW3 kshapon ragarding

Communications and Stakeholder Engagement

From Left to Right: Timely manner of update to Project Management Office with relevant sign-offs,
communications and inter-department collaboration and management of government facilitating
body/organization (MERALCO)




TECHNICAL DETAILS CTQ/CTF OF THE PROJECT

SPARC PROPERTIES & REALTY CORP.
Island Cove Mixed-Use Development Notice to Comply SPARC PROPERTIES & REALTY CORP.
Binakayan, Kawit, Cavite Notice to Comply
Contract package no.: NTC No.: ICD-MBI-NTC-019
WP description: 9 - STOREY BUILDING (BUILDING 2) Date: 14 September 2020
transmittal to; MEVBUILT INCORPORATED from : SPARC PROPERTIES & REALTY CORP.
| Contractor/Supplier Project Management Team - SPARC
/-\ ”
received by ~ ’I’U issued by Va SETE
1 W : - T
DAMROY , ToH 0 R
Signature over printed name Signature over printed name ! u’,”;“'.,ﬁ‘_,
o v - ». ¢ |
details of nanconformity date: N/A time observed: N/A Hit b I Eﬁ: I
The Normal Line from LVSG shall be tapped to the ACB1 {*Source 1" as shown in contral panel) of the Automatic Transfer Switch (ATS)
land Emergency Line ("Source 2% as shown in control panel) shall be tapped from ACB2 to Genset .
Fee 177
However, the actual site installation was reversed: Normal Line was tapped to ACB2, and Emergency Line to ACB1. g
; o v
references: contract reguirement / documents / photos ' R T
1) Riser Diagram _1 LT e, s, 3 20, e LOW VOLTAGE SWT1CH GEAR : ™ | {%
2) Site Photo of Actual Termination _1 MR B 3. v, . B 2
.._d%-‘_uq,&%munm = 345
transmittal to: from: MEVBUILT INCORPORATED
Project Management Team — SPARC Contractor/Supplier
date recelved SPARC to state the required +/- | name, titke and signature of contracto s authorized
from contractor date to representati e
receive contractor’s proposal
21 Septembar 2020
received by:
Signature over printed name
corrective action to be taken (contractar’s proposal) and due date
due date (to be accomplished by the contractor) SPARC
7N :
el psyuSTHEET .
\l
# = A laaloo q/dk 9 .
' n 7))
er? fuon ”( J{\wp
i
ies to Owner Contractor D Sparc file
copiesto {] o P .ne

«<m .



TECHNICAL DETAILS CTQ/CTF OF THE PROJECT ]

U\CB not switching “ON” (mechanically open)

SIMULATION VIDEO OF THE ISSUE
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Trip lever is on consistent OPEN (off) mode due to the tension
brought about by twisted interlocking cable .
Cause: Twisted interlocking cable

[ ldealCondltlon. Smooth layout ] [ Actual: Twisted Cable




TECHNICAL DETAILS CTQ/CTF OF THE PROJECT ]

WH21&22 DAMAGED FEEDERLINE

Feederline and LVSG of
WH21&22

- Failure to consider natural
water level of site prior
release of plans

- MNo waterproofing works
stated in General Notes far
EE manhole construction

B.2. Execution

- Abrasion on cable during
cable

- Splicing of feeder by
maintainence

B.3. Monitoring & Control

- Mo PMS Guideline prior the
incidence

- Mo dewatering of manhales,
dedusting, deweeding and
cleaning of electrical equipment
- Inadequate maintenance
personnel & maintenance
equipment

and LV3G replacement

C.1.1. Elevated feeder
encasement encugh for the
water to not penetrate in the
conduits

C.2. Audit of all manholes
and orientation of proper
maintenance

Provision of C3D with invert
elevation of each utilities

Incorporation of
waterproofing/water-tightness
requirements of manholes on
General Notes

Revise wire codes being used for
feeder wires: from THHN/THWN ta
THW/THWN

Study of drainpipe provision
{(whether to use or not) for
manholes, depending on location

Consideration of mobile genset
provision for dorms to serve as
back-up power in times of long
interruption

Study of Prolongation of Warranty
Period of main feeder cables and
electrical equipment such as LVSG

Actual Photos A. What went B. Category of issue | C. What was done? | D. What was supposedly E. What is
wrong? encountered? done to address? the impact?
A 1. Damaged B.1. Planning C.1. Total re-wring of feeder | D.1 Thorough Planning E.1 Inconvenience

to tenant due to
fotal 46 days total
power blackout

E.2. Cost repair
amounting to
Php 10.7M




SAMPLES OF DASHBOARDS FOR PROJECT PERFORMANCE REPORTING

Revised Total Contract - Php 16, 651, 590.00

r CONSTRUCTION TIMELINE ] Paid o Date - Php 7,500,000.00 (DP)
e ain ( CONSTRUCTION UPDATE
START END -2 - i
10 May 2021 4o 2001 a’ A £2e
15 January 2022 .' =3 u - n
ISSUES AND CONCERN )
START PROJECTED END + Awarding of the SCS and FDAS in consideration with the leadfime of
4 July 2021 15 January 2022 equipment procurement

0 DESIGN UPDATE [ APPROVED ITEMS LAST MEETING ]
WP0328: Electrical and Electronics Works ELECTRICAL PLANS + Meralco's Request fo,r;me'
. schedule of energization for
Bid Plan - 16 April 2021 Phase 1R
PROJECT UPDATE SPARC-SDPPIR-EE-AI-NO. 19 - 19 May 2021 -~
SPARC-SDP-1R-EE-AI-NO. 21 - 28 June 2021 2
As of Wednesd o SPARC-SDP-1R-EE-AI NO. 23 (VE for Phase 1R) - 12 August 2021
s of Wednesday
08 December 2021 68 A v
ELECTRONICS PLAN
70 % Bid Plan - 16 April 2021
SPARC-SDP1R-EC-AI-NO. 21 - 28 June 2021
PREVIOUS WEEK 59 % ) 4 SPARC-SDP1R-EC-AI-NO. 22 - 15 July 2021
63% SPARC-SDP1R-EC-AI-NO. 24 - 12 August 2021
T WV | COST UPDATE
DAYS AHEAB/DELAYED i.deys Original Awarded Contract - Php 34,800,000.00 T VA

&

MAIN WATERLINE

PROJECT UPDATE

As of Tuesday
July 28, 2021

PREVIOUS WEEK

VARIANCE
DAYS AHEAD/DELAYED :

( PROCUREMENT TIMELINE )
PLANNED
START END
29 April 2021 27 May 2021
CTUAL
START PROJECTED END
29 April 2021 3-August 2021
9 August 2021

DESIGN UPDATE

(

APPROVED ITEMS LAST MEETING ]

+ Approval of FCD Plans (Pipelaying) released last May 24, 2021
UTB DCM No. 1 held last July 15, 2021
UTB Detailed Design and Cost Proposal of Maynilad - TBA

SPARC Schematic Structural Design for high level costing to SPARC QS
Team - Aug 13, 2021

Projected timeline for main waterline
Proposed Bridge Rectification (1C-1B)

PROCUREMENT UPDATE

« Phasing Plan & Schedule

Pre-Bid Stage: 100%
Bid Stage: 100%

Clarification/Recommendation: 40%, continuous bid clarification and
submission of clarified proposal

Commercial Evaluation: Technical Evaluation:

ITEMS FOR APPROVAL

aLDG.l TO 95D

CONSTRUCTION TIMELINE

=4

« COC/CAEP and As-Built Monitoring

( [ DESIGN UPDATE ][ APPROVED ITEMS LAST MEETING
L |
PROJECT UPDATE ( COST UPDATE
Original Contract Sum: Php 128,126,415.00
As of Thursday 100 (y Revised Contract Sum: Php 113,905,784.87
(4]
24 August 2022 Payment to Date: Php 92,781,842.44
100 % Balance Including Retention: Php 22,623,942.03
0,
PREVIOUS WEEK 95.44 %
97.00%
i CONSTRUCTION UPDATE l
0,
VARIANCE -%
DAYS AHEAD/DELAYED + DONE

PLANNED
START END
17 May 2021 Cotober 13,2021
10May-2022
21 August 2022
= ITEMS FOR APPROVAL
ACTUAL
START ACTUAL END
1 June 2021 18 August 2022
i 3k [
[ DESIGN UPDATE APPROVED ITEMS LAST MEETING J
SITE DEV 1 R SPARC-SD-AR-AI-NO-016 (August 12, 2021) &=
SPARC-SDP-SAN-A1-0020 (August 12, 2021) BASE ON RELEASE A1
PROJECT UPDATE SPARC-SDP1R-EE-A1-NO.23(August 12, 2021) e T
SPARC-SDP-EC-A1-24 (August 12, 2021)
As of Wednesday 0, COST UPDATE ¢
September 8, 2021 27 '02 /o v [ ICD-DRR-PMI-02: Php 8,128,985.17(Deductive)
S 1. Original Awarded Cost: Php 263,562,715.00
s 2. Approved PMIs: ICD-CIS-PMI-080:Php15,025,301.00(Deductive)
R 2 6 g 3 1% v 2.1.ICD-JCT-PMI-015: Php 1,710,000.00 3
30.80% 2.2.1CD-DRR-PMI-001: Php 480‘00000 ICD-ICT-PMI-017:Php3,679,523.90(Deductive)
- 3. Paid to-date: Php 22,834,100.44 -
| v 4. Progress Billing: _
VARIANCE
4.1. JCT (PB1) - Php 1,872,671.94 (for processing) ~ ITEMS FOR APPROVAL J
DAYS AHEAD/DELAYED : 20 days
[ CONSTRUCTION TIMELINE ( CONSTRUCTION UPDATE
PLANNED 1. Road Works - Scheduled casting & Accomplishment
START END -
May 17, 2021 2. Storm Drain - Schedule & Accomplishment
10 May 2022 -
K &
ACTUAL 3. Electrical & Electronics Works — Roughing ins and Concrete.3
START PROJECTED END pouring of EC duct bank ua
May 17, 2021
10 May 2022




SAMPLES OF DASHBOARDS FOR PROJECT PERFORMANCE REPORTING

APPROVED ITEMS LAST MEETING

ITEMS FOR APPROVAL

i SITE DEV ) DESIGN UPDATE
Design released approved FCD - 12 July 2021
BLDG. 10 ¢ e g
& J
PROJECT UPDATE ( COST UPDATE
— + For QS Update
As of Tuesday 0, PN
July 21, 2021 2'87A
1.75%
CONSTRUCTION UPDATE
PREVIOUS WEEK 2.15% o [
0.00% Early Works for Electrical Main Distribution System
0 e o — S
VARIANCE 2.15% A - h -}
DAYS AHEAD/DELAYED : 3 days = - 3 e -
( CONSTRUCTION TIMELINE ) i
PLANNED Early delivery of RCPs for Phase 1
START END -
20 July 2021 31 Dec. 2021 3
ACTUAL “
START PROJECTED END i
*2 May 2021 Phase 1- 15 Sep. 2021 (27.81%)
Phase 2 - 11 Oct. 2021 (47.68%)
Phase 3— 8 Nov. 2021 (67.55%) [ MAJOR ISSUES AND CONCERN
Phase 4 - 31 Dec. 2021 (100%)
* Early start for Meralco ductline |

APPROVED ITEMS LAST MEETING

s ITE D Ev DESIGN UPDATE
L BLDG.1TO 9
PROJECT UPDATE COST UPDATE
« Revised Contract Sum: Php 83,328,390.84
As of Thursday 0, « Payment to Date: Php 60,022,488.00
06 January 2022 94.00 A) ¥ + Pending Payments:
96.58 % 1. Supply of Pumps at RWT7 (EBARRA) — Php 1,805,000.00
2. Breaking & Restoration of Riprap (FRCJR) - Php 160,000.00
PREVIOUS WEEK 94.00 % . 4 -
98.89%
0,
VARIANCE 2 # 58 A’ v
CONSTRUCTION UPDATE
DAYS AHEADZDELAYED :18 days
ON-GOING CONSTRUCTION
[ CONSTRUCTION TIMELINE ] «» Progress on Sidewalks Preparation
PLANNED
START END
1 March 2020 27-August-2020-(NTP)
ZNovember2020-(PMI-039)
5-March-2021-(PMI-052)
15-August 2021 (PMI-061)
b ovambas il
dascambar i
10 January 2022
T [ MAJOR ISSUES AND CONCERN
S el R R
1 March 2020 15 Docomber202L glﬁzgzcézs’ ws'l_]d'ehvécg%c(ls.‘ géouf]ogﬂor‘"ey) Sill e)?gerie;lcce' sgvy got«’ﬂ'rh’dv will sightly
30 January 2022

To proceed with concrete
pouring of sidewalks in between
WH29 and Building 8. Maynilad to
break and restore any
pavements upon their
mobilization

q-.—-;“ .

=
e

Revised completion date due to
early manpower depletion due
to holidays and annual plant
maintenance of Tokwing

- WK3 to WK4 of Jan.2022

—

ITEMS FOR APPROVAL

~RE




[ SCHEDULE MANAGEMENT
[

ADJUSTED SCHEDULE )
Phase 1R Site Dev't Over-all Schedule (Actual Accomplishment) gs of 28 July 2022
(s Task |Task Name Duration Baseline Start Basaline Finish Actual Szart \Early Start |Early Firish Late Finish | Jun 2 22 b
[ Over-all Sched 0 wode - B | - l . T ot lolilnlx alwlulx 1)
R S e o ey L T R v g — ; 1 - w M}& SITE DEV'T ADJUSTED 453days  TueOlJun'21 TueO2Aug'22 TueOljun'2l TueOljun'2l Sat27Aug'22 Sat27 Aug'22 ;
1 Building 10 Site Dev't 452days  Sun02May'21 Wed27Jul'22  Sun02May'21 NA Wed 27 ul 22 3 — - 1 55% 2 v = Original Contract fays  TueOllun'21 Wed25May'22 TueOljun'2l TueOljun'21 WedO6Jul'22 Wed06Jul'22 — 100%
2 Original Contract 116.62days Sun02May'21 Tue21Jun'22  Sun02May'21 NA Tue 21Jun 22 28% IV = e — 100%
3 Road 3 Reblocking 18days  Mon20Jun'22 ThuO7Jul'22  NA NA Thu 07 Jul 22 Q% 4 [ = L ]
4 WHA4 Sidewalks 53days Mon 16 May '22 Tue 12 Jul 22 Mon 16 May ... NA Thu 07 Jul 22 I 7 - 5 - e
5 Sidewalks and Islets 2495days Mon 16 May 22 Tue21)un'22  Mon 16 May '22 NA THU S0 JUN '22 i e 6 [F = Clearing and Layout 2days Mon04Jul'22 TueOShd'22 TueOSJul'22 TueOSJul'22  Fri29jul'22 Fri 29 Jul'22 - . 67%
6 Ramps 15 days s.fxnm:zz Fri 01 Jul ‘22 NA NA Tue 05 Jul 22 et e T = Excavation 8days Wed 06 Jul'22 Wed13Jul'22 Wed06Jul'22 Wed06Jul'22 Mon01Aug'22 Sat27Aug'22 | e -. - 67
[7 Additionsl Areas for Pouring 1 day FilThn'2  fil7n'2 WA NA Toe 05 1 22 - g S N - £58 and G1 Pipe Installation 7days Sat09Jul'22  FAiSJul22  Tuel2i'22  Tuel2/ul™22  Sun3ijul22  Sat27 Aug'22 - BT
B e, | Boe s reusd makie e  feesi — 2l = Sdn  TwMT WedloMT Wl WedmklT SeNMZ Se2ken e o
| 10 Meralco Footing for Repair 1 day Fril7)un'22  Fril7jun'22  NA NA Tue 05 Jul 22 - e 0 [ = Backfil 7 days Fi15)ul22  Thu2iul'22  Sat23.ui'22  Sat23jul'22  Sun3llul'22  Sat27Aug'22 — e 60%
[ Steel Grating Replacement  1day Fi17)un'22  FAl7Mun'22  NA NA Tue 05 Jul ‘22 - g e n T Installation of C-Purfins 7days Mon18/ul'22 Sun24ul'22  Tue26)ul'22  Tue26Jul'22  Mon01Aug'22 Sat27 Aug'22 —. 672
| 12 Additional PaversatPhase4  48days  Fril0Jun'22  Wed27Jul'22 Fril0Jun'22 NA Wed 27 Jul ‘22 1 9% 12 [ - Painting Works 7days Wed20)ul'22  Tue26)ul'22  NA Fi2gul'22  ThuOdAug'22 Sat20Aug'22 —
| IEE) Scheme Approval 1day Fri10Jun'22  Fril0Jun'22  Fril0Jun'22  Fri10Jun ‘22 Fri 10 Jun ‘22 n-100% il - Installation of Gl sheets 7 days Sat23Jul'22  Fri29Jul'22  NA Mon 01 Aug'22 Sun07 Aug'22  Tue 23 Aug ‘22 —
i Procurement Mddays  Fi17)un'22  Thu30iun‘22 NA NA Thu 30 Jun ‘22 e— 0% " - Installation of Gate 4 days Tue26Jul'22  Fri29Jui22  NA Thu04 Aug'22  Sun07 Aug'22  Tue 23 Aug'22 —
15 Construction 30days  Mon13Jun'22 Wed271ul'22 Mon13lun‘22 NA Wed 27 Jul '22 S 0% 5 - Installation of Boom 1day Fi29Jul22  Fri29Jul22  NA Sun07 Aug'22  Sun07 Aug'22  Tue 23 Aug'22 ——
[ * - Punchlist 3 days Sat30Mu'22  MonOlAug'22 NA Mon 08 Aug 22 Wed 10 Aug 22 Fri 26 Aug ‘22 —
7 - Hand-Over 1day Tue02Aug'22 Tue02Aug'22 NA ThullAug'22 ThullAug'22 Sat27 Aug'22 —
Citical Task Progress  e— e — ity PIOGr€1 se— Esternal Milestone Stack m— 8 - Road Network Balances A s MonO04jul'22 22 Mon27jun'22 Mon27Jun'22 Sat27Aug'22 | ey
Ao KT Mauei Tk Se— et e SR et Inactive Task 19 * 4m Road Concreting (Rear of B14) Mon04Jul'22  Mon04Jul'22 NA Fi29l'22  Fi29Jul'22  Fril2Aug'22 ——————r %
Critical Progress  SeS— 1art-only C Baseion Split 8 i o Manusi Summary ]  jactive Milestone 20 *, 8m Road (Rear of 814) 4 days ThuO7Jul'22  Sun10Mul'22 NA Mon 01 Aug'22 Thu04 Aug ‘22 Thu 18 Aug ‘22 C—
Task — Firiah-orly | Baseine Mlestone Project Summary T 1 Inaciwe Summary 2 . 6m Road (Rear of B13) 7 days Thulajul'22  Wed20Jul'22 NA Sat30Jul'22  Fri0SAug'22  Sat27 Aug'22 —
Spln Duraton-only — \lestONe * Externsl Tasks. Deadline * 22 i Bldg.14 Sidewalks 10 days Mon04Jul'22 Wed13Jul'22 Mon27Jun'22 Mon27Jun'22 Sun07 Aug'22 Thu 18 Aug '22 g —— S—
r Page 1 23 ’ Bidg.13 Sidewalks 10 days Thuldjul'22  Sat23jul'22 NA Sat 30 Jul 22 Mon OB Aug 22 Sat 27 Aug 22 —
il 24 * Gutter Repair and Repainting 30days  Mon04Jul'22 Tue02Aug22 Mon27Jun'22 Mon27lun'22 Sat27Aug'22  Sat27 Aug'22 D —RD
CBT Stormsewer Schedule |
5 e e — — e e T e | REVISED SCHEDULE )
o Mode 1, M. 04 o L 1w !l 10 |l % o | 22 | 2 1| 20 | M 1 04 | L‘! A N
1 - STORM SEWER - Balance & 28days? 08 Nov'21 09 Dec "21 | " 1 0% o Tazk Mode  JWis Task Namra Duraten St [Fmish Emeline Sun p-«no'w | e 2 2021 e 1,2
Punchlist Close-Out | 4 — — | ! T o 15 1 n 1.3 1l »n
3 - PHASE 10.1 12days  O8Nov'21  20Nov'21 —_— % - 1 Sie Development Schedule 169days  Thu 01/07/21 Thu 13/01/22 Thu 01/07/21 Fri17/12/21 [ =
3 - Infet Rectification 12days  O8Nov21  20Nov'21 | — * 11 Relaaze of NCA 1dsy Thu 02/09/21 Thu02/08/21 Tue 20/07/21 Tue 20/07/21 - |
4 @ = Roaa da 3days 08 Now 21 10 Nov 21 - 0% - 1.2 Construction Phase 169days  Thu 01/07/21 Thu 13/01/22 Thu 01/07/21 Fril7/12/21 —_—r
5 - Road 5 6days 10Nv'2l  16Nov'21 > 0% | - 121 Phase 1 127dsys  Thu 01/07/21 Thu 25/11/21 Thu 01/07/21 Thu 07/10/21 _r
8 -y Road 72 3 days 16 Nov ‘21 18 Nov 21 > 10% ‘ - 122 Phase 2 159days  Tue 13/07/21 Thu 13/01/22 Tue 13/07/21 Thu 09/12/21 _r
7 - Road 6a 3 days 18 Nov 21 20 Nov 21 » 0% - 1221 Meralco 28days  Tue 13/07/21 Fri13/08/21 Tue 13/07/21 Fri13/08/21 =]
s - Repair & replacementof 1 day 08Nov'21  O8Nov'21 e o= 1222 Auxiiary Line 15days  Wed 18/08/21  Fri03/09/21 Wed 18/08/21  Fri03/09/21 =
Secondary Manhole | | 1223 Storm Drainage 38days  Sun 31/10/21 Tue 18/12/21 Fri27/08/21 Mon 18/10/21 —_—
9 - PHASE 1D.2 17days?  20Nov'21  09Dec21 | 12231 Excavation 10dmys  Sun31/10/21 Wed 10/11/21 Fri27/08/21 Tue07/03/21 &
10 -y Manhole Cleaning 10days? 20 Nov f“ 01 Dec'21 | e * 12232 Gravel Bedding 5days Men 08/11/21 Fri12/13/21 Tue 07/09/21 Sm 11/09/21 :}
" - Basan 20mys AR N S z‘ | 12233 Pipe Laying 15days  Wed 10/1Y21  Fri2g/1y21 Thu05/03/21 $m25/09/21 e
CHR - o i . |# 12234 Insshstion of Collsr 7dap Sum28/13/21  SmOM/12/21  Thu3ofos/21  ThuO7/10/23
14 -; Road 8 2days 25 Nov 21 26 Nov ‘21 :“ AALAS Msshole ey Sun 28/11/21 Tue 14/12/21 Thu 30/09/21 Mon 18/10/21 ! L
1s - Road 9 3days 6Nv'2l  29Nov'21 * 1213581 RAbpwOes Sduys  SunaRf1/23 Sun05/12/21 Thu30/08/21 The07/10/23
16 - Road Between b7 & WH-28 1 day? 30 Nov 1 20 Nov ‘21 122382 Formworks 4days Mon 06/12/21 Thu09/12/21 Mon 11/10/21 Thu 14/10/21 —iL
i - Road Between b7 & WH-29 1 day? 30Nov'21 30 Nov '21 | 122383 Concrete Pouring L Fri10/12/21 Mon 13/12/21 Fri15/10/21 Mon 18/10/21 —_—
i) - Road Between WH-27 &  1day 01 Dec'21 01 Dec 21 | 122354 Formworks Stripping 1day Tue 14/12/21 Tue 14/12/21 NA NA —
Wil 1.2.2.4 Plnters and Side wak 12dsys  Wed15/12/21  Tue28/12/n1 Frize/11/21 Thu 05/12/21 i
" - Road Between WH-26 &  1day O1Dec’21  01Dec’21 | 12241 Clasring 108y Wed 15/12/21  Wed 15121 Fri2g1yn1 Fri26/13/21 - ?
WH-28 12242 Eackfiling 3nd Lavaling Works 2days Thu 16/12/21 Fri17/12/21 Mon 28/11/21 Tue 30/11/21 -
20 - Manhole Cover & Inlet 16 days 22 Nov ‘21 09 Dec 21 12243 Rebarworks for Side walk 2dmys Sun 19/12/21 Tue21/12/21 Wed 01/12/21 Fria/12/21 | L
Installation (Balance of Work) 12244 Formwarks 20my  Wed22/12/21  The23/2/21 Mon06/12/21  Tue07/12/21 M
- = — T, 12245 Sidewalk Councreting 3omys  Fri24/12/21 Sun26/12/21  WedOF1Y21  Thu09/12/21
5 = i =S BN TNy i 12248 Architectursl Groove 2deys Mon27/1/21  Tue28/12/21 NA NA —
7] - Road 9 7 days 27Nov21  04Dec’21 1225 Bollards and Streetiights ladeys  Thu16/12/21 Fri3y/n/21 NA NA L]
i - Road Between 87 & 88 2 days 06Dec’21 07 Dec2l 12282 Pedessl 7omys  Th16/12/21 Thu23/12/21 NA NA "—
5 - Road Between 83 &89 2days 08 Dec ‘21 09 Dec ‘21 12252 Instalmtion Tdays  Fri24/12/21 Fri3y12/21 NA NA | "
% - Inlet Rectification 7 days 22Nov'21 29 Nov ‘21 1226 Road Pavements 34days  Mon 06/12/21 Thu 13/01/22 Fri08/10/21 Tue 16/11/21 et
27 - Road 4b 1day 22 Nov'21 22%ov'21 12261 Clezring Sdays Mon 06/12/21 Frilo/12/21 FriO&/10/21 Wed 13/10/21 o
= - Road 6b 1day 24 Nov'21 24 Nov '21 12262 Grading and Levaling Gdeyr Mon 13/12/21 S 18/12/21 Thu14/10/21 The 21/10/21 s k.
» - Road 7b 1day 5Nov'21  2SNov'2l 12263 Compsction ana Gravel Bedding 7days Mon20/12/21  Mon27/13/21  Fr2y/10/21 Fri29/10/21 -—
30 - Road & 1day 26 Nov ‘21 26 Nov ‘21 I: Bldg.1to 9 System 12264 Rebar Works 10days  Tue28/12/21 Fri07/01/22 Sm 30/10/21 Wed 10/11/21 —_—
N - Road 9 1 day 29 Now '21 29 Nov ‘21 “ 12265 Formworks Sdays Mon 03/01/22 Frl07/01/22 Friog/11/21 Wed 10/11/21 .
122686 Concrate Pourirg 4days Mon 10/01/22 The 13/01/22 Thu11/11/21 Tue16/11/21 -3
123 Phase3 22days  F05/13/21 Tue 30/11/21 Tue 27/07/21 Wed 10/11/21 | PN,
1.2.4 Phated 78days  Tue 14/09/21 Mon 13/12/21  Fri10/09/21 Fri1z/2/2 p—y - ‘



SCHEDULE MANAGEMENT

an|1 ask Mame Duraticn Baseling Start Baselne Finish Actual Start er Finish r& Complete o, a.in; O 2, 2023 onr 3, 023
Jar Fi
Yes  BUILDING 11 362 days? Thu 04 Aug ‘22 Tue 01 Aug ‘23 Thu 04 Aug ‘22 TueOd Aug ‘23 34% 1
Mo DESIGM 240.38 days? Thius 04 Aug ‘22 Sat 01 Apr ‘23 Thu 04 Aug ‘22 Tue Ol Aug ‘23 99% e e |
Mo PROCUREMENT 255 days? Man 26 Sep ‘22 Fri 09 Jun ‘23 Mori 26 Sep "22  Tue 01 Aug ‘23 5% 1
Yes CONSTRUCTION 309 days? Man 26 Sep ‘22 Tue 01 Aug ‘23 Mori 26 Sep *22  Tue 01 Aug ‘23 20% 1
Mo STRUCTURAL WORKS 204 days Man 26 Sep ‘22 Tue 18 Apr ‘23 Mori 26 Sep "22  Sat 22 Jul ‘23 61% s i |
Mo Ath FLOOR STRUCTURAL WORKS 5738 days Mon 26 Sep ‘22 Tue 22 Nov '22 Mon 26 Sep ‘22 Tue 22 Nov'22  100%
Mo S0G (Excluding Genset and Teloo/MDF) 0438 days Mon 26 Sep ‘22 Thu 29 Dec 22 Mon 26 Sep ‘22 Thu 29 Dec'22  100%
Mo GEMSET ROOM 13 days Tuwe 07 Mar ‘23 Mon 20 Mar ‘23 Tue OF Mar*23  Sat 22 Jul ‘23 42% r
e PLINTH AND AND REPAIR SCHEDULE 0 days Thaus 02 Mar ‘23 Thu 82 Mar "23 Thu 02 Mar ‘23 Thu 02 Mar ‘23 100% & 02/03
Mo RETROFITTING WORKS 54 days Thu 23 Feb ‘23 Tue 18 Apr ‘23 Thu 23 Feb ‘23 Sat 22 Jul ‘23 63% |
Mo STAIR & 18 days Sun 12 Mar ‘23 Thu 30 Mar ‘23 MA Sat 22 Jul ‘23 0% [ |
I
Mo STAIRC 10 darys Thau 02 Mar ‘23 Sur 12 Mar ‘23 MA Sat 01 Jul ‘23 0% m
Mo HORIZONTAL TUBLILAR SLATS 3 days Mon 06 Mar ‘23 Wed 05 Apr ‘23 Mor O6 Mar ‘23 Sat 22 Jul ‘23 9% | |
Mo PURLINS, SAGROD AND TURN BUCKLE 11 days Thaus 23 Mar ‘23 Mon 03 Apr ‘23 Thu 23 Mar ‘23 Sat 22 Jul ‘23 6% m
Mo ROCFING 21 days Tuwe 28 Feb "23 Tue 21 Mar ‘23 Tue 28 Feb 23 Sat 22 Jul ‘23 47% |y |
Mo PARAPET 28 days Fri 10 Mar 23 Fri 07 Apr ‘23 MA Sat 22 Jul ‘23 0% | e |
Mo ELEVATOR FRAMING 12 days Tuwe 07 Mar ‘23 Sur 19 Mar ‘23 Tue 07 Mar ‘23 Sat29 Apr ‘23 85% r
Moy Elevator pit and ground floor frarming installatio 3 days Tue 07 Mar ‘23 Fri 10 Mar ‘23 Tue 07 Mar ‘23 Mon 13 Mar ‘23 90% y
Mo M Frarme Installation 3 days Fri 10 Bar ‘23 Mon 13 Mar ‘23 Frild Mar ‘23 Thu 16 Mar 23 90%
Mo 3IF Frame Installation 3 days Mon 13 Mar ‘23 Thu 16 Mar ‘23 Mon 13 Mar ‘23 Sat 1B Mar ‘23 90% ?i
Mo 4F Frame Installation 3 days Thu 16 Mar ‘23 Sun 19 Mar “23 Thu 16 Mar ‘23 Sat 204pr'23  70% b
Yes ARCHITECTURAL WORKS 298 days Tuwe 27 Sep “22 Sat 22 Jul 23 Tue 27 Sep ‘22 Sat 22 Jul ‘23 14% i1
Mo MEPF WORKS 283.5 days? Man 26 Sep ‘22 Thu 06 Jul ‘23 Mor: 26 Sep "22  Sat 22 Jul ‘23 17%
Mo Mechanical works 152,38 days Wied 25 Jan ‘23 Mon 26 Jun ‘23 Wed 25 Jan ‘23 Sat 22 Jul ‘23 20% [ 1
Mo Plumbing & Sanitary Works 272 days Man 26 Sep ‘22 Suri 25 Jun ‘23 Mori 26 Sep "22  Sat 22 Jul ‘23 43% i |
e Fire Protection Works 145 days Tuwe 31 Jan ‘23 Sur 35 Jun ‘23 Tue 31 Jan ‘23 Wed 19 Jul '23  13% T 1
Mo Electrical Works 122 days? Fri O3 Mar 23 Mon 03 Jul ‘23 Fri D3 Mar ‘23 Sat 22 Jul ‘23 5% 1 1
Mo Electronics Warks 125.5 days? Fri O3 Mar 23 Thu 06 Jul ‘23 MA Sat 22 Jul ‘23 0% ¥ 1
Yes PUNCHLISTING TO HAND-OVER 105 days Tuwe 18 Apr “23 Tue 01 Aug ‘23 MA Tue 01 Aug ‘23 0%
Mo Strusctural 100 darys Tue 18 Apr ‘23 Fri 2E Apr ‘23 MA Tue 01 Aug ‘23 0%
Vg Architectural 10 days Sat 22 Jul ‘23 Tue 01 Aug 23 MA Tue 01 Aug ‘23 0% =
Mo MEPF 100 darys Theu 06 Jul “23 Sun 16 Jul ‘23 MA Tue 01 Aug ‘23 0%
Mo FITOUT WORKS COMMENCEMENT 5163 days Tuwe 16 May ‘23 Fri 07 Jul ‘23 MA Tue 01 Aug ‘23 0% | p—|
Mo Ground Floor D days Tue 16 May ‘23 Tue 16 May 23 MA Twe01Aug 23 0% ¢ 1605
Mo Second Floor D days Sun 21 May ‘23 Sun 21 May 23 MA Tuwe01Aug 23 0% & 21705
Mo Third Flaar 0 days Wed 31 May ‘23 Wed 31 May ‘23 BA Tue 01 Aug ‘23 0% & 31705
Mo Fourth Floor 0 days Frii 07 lul ‘23 Fri O7 Jul 23 MA Tue 01 Aug ‘23 0% & 07,07
Task It Takk Manual y Rolup Extirral Miksne L= Mlarnsal Progra N
Project Team Assessment Rev.2 Splil NI et Milictoes Manual ¥ F 1 Deadire B3
Date Wed 15 Mar ‘23 Mikons & nactie Summany I T San-ealy C Critical |
Susinary 1 unalTak I I Fieish-cnly k| Critical Sgdit
Project Suffesany 1 1 Duraties-anly Estamal Tagks Progracs —
Page 1




QS COORDINATION AND CONTRACT MANAGEMENT

FIRST ORIENT INTERNATIONAL VENTURES CORPORATION
ISLAND COVE MIXED USE DEVELOPMENT

FIRST ORIENT
ADDITIONAL 4 CAMERAS FOR 2ND FLR B10C

INTERNATIONAL VENTURES CORP,

YASHIKA CABLE INSTALLATION AND SERVICES { 64CH NVR | YASHIKA CABLE INSTALLATION AND SERVICES { 32CHNVR |
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SP/AIRC

PROPERTIES G REALTY CORPORATION

Certificate of Employment

This is to certify that Mr. Dondon E. Lugnasin is employed by SPARC PROPERTIES
AND REALTY CORPORATION located at 1331 Pearl Plaza Bldg. Quirino Ave. Brgy.
Tambo Parafiaque City. He is handling the Electrical Engineering position under Project
Management Team from July 22, 2019, up to present.

Mr. Lugnasin is entitled to the following monthly compensation package:
Basic Salary : 22,000.00
Meal Allowance . 3,000.00
Other Allowance : 3,000.00

This certification is issued upon his request for Housing Loan purposes only.

Issued this 20t day of June 2022 at Parafnaque City.

Sincerely,

RONAL . FLORES
Human ource Manager

1]1



WORK EXPERIENCES

OPERATIONS AND PROPERTY MANAGEMENT



EXPERIENCE

i

MECHA-FABRIK,INC.
BACOOR,CAVITE

POSITION: ENGINEERING STAFF (ELECTROMECH) - 2017
CLIENT: ROHM SEMICONDUCTOR & EAGLE CEMENT

KEY FUNCTION AND ACCOMPLISHMENT

* Provides technical servicing like on-site dynamic balancing, laser shaft
alignment, on-site fan repair and air balancing

» Electromechanical troubleshooting and installation of Material Handling
Equipment such as Screw Conveyor, Belt Conveyor, Bucket Elevator,
Roller Conveyor, Industrial Fans and Blowers, Rotary Valve/Feeders.

EQUI PMENTS/FACILITIES HANDLED
 SmartBalancer

* Industrial fans and blowers types
FC,APF,CIL,IRTFPBA/PBS,VAF,ACF,BICF




EXPERIENCE
@
4
JU-YOUNG
JU-YOUNG ELECTRONICS PHILIPPINES
ROSARIO,CAVITE

POSITION: QA/QC ENGINEER (ELECTRICAL) — 2018 to 2019
CLIENT: SCHNEIDER,EATON, SAMSUNG

KEY FUNCTION AND ACCOMPLISHMENT
* Quality management and internal audits

* Assistance for the Sales, and Production departments in providing
timely delivery of the products to our major clients, Samsung and
Schneider Electric

» Technical assessments of the WIP and FDP projects through quality
metrics, tools and precision measurement techniques

» Position Sensors, Power Supplies & Condition Monitoring
System

» Coordinated Measuring Machine

» Tooling Machines (pneumatic & hydraulics)



Services Offered:
MECHA-FABRIK, INC 5 o
Industrial Ventilation System
MECHANICAL FABRICATOR « CONTRACTOR Dust Collection System
OFFICE / SHOP: 4760- C2 Mambog 4, Bacoor, Cavite

Material Handling System
TEL. NOS.: (02)-384-2060: (02) 384 20-62: (046) 686-0148
FAX NO.: (046) 474-0328 /| Email add: mecha_fabrik@ymail.com

® @ o o

CERTIFICATE of EMPLOYMENT

TO WHOM IT MAY CONCERN:

This is to certify that MR. Dondon E.Lugnasin, has been employed with MECHA- FABRIK, Inc.
as Engineering Staff from August 15, 2017 to October 27,2017.

This certification is issued upon the request of the above mentioned employee for whatever legal
purpose it may serve

Issued this 27" day of October 2017, in Mambog IV, Bacoor City.

\

Norbé‘?enorio, jr.
anaging Director
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