






















ACCOMPLISHED HANDLED AND ON-GOING PROJECTS

2022

B10 & PHASE 1R SITE DEV’T AND 

REHAB WORKS

• WH26

• WH27

• WH30

• Building 1

• Building 2

• Building 3

• Building 4

• Phase 1D Aux Site Dev’t

2019

PHASE 1B

• WH12

• WH13

• WH14

• WH15

• Building 5

• Building 6

• Building 7

• Building 8

• Building 9

• Building 10

• Site Dev’t B1-B9

• Building 11

• Building 12

• Site Dev’t B10

• Site Dev’t Ph1R

• Cold Storage Ph1R

• WH21&22 Feederline 

Rehab
2020

PHASE 1D & MBI BUILDINGS 1-10

2021

PHASE 1D & MBI BUILDINGS 1-10

2023

BUILDING 11&12 (ON-GOING)

SCHEDULE: 53  months + 
                     Construction Duration

COST PERFORMANCE INDEX: 1.134
                     Php 20B actual 

construction 
cost vs. Php 
22.68B budget

CURRENT ICMUD PROJECT PERFORMANCE

GENERAL PROJECT DESCRIPTION



ACCOMPLISHED AND ON-GOING PROJECT – ISLAND COVE , KAWIT, CAVITE



Project Objectives: Provide an office and residential units, complete with its system utilities for Philippine Offshore Gaming Operators (POGOs) within acceptable 

timeframe by the Owner to produce corresponding business values

Project Approach: Waterfall

Role on the Project: Led the successful design and build of the project through culture of collaboration and effective communication among stakeholders as well as 

cross-functional team within the organization

Responsibilities: 

• Participation in creation of a business case to justify the investment in developing a leisure island and resort and turning it into what they refer as "POGO Hub“

• Created measurable success criteria for the project and a benefits measurement plan

• Identified vital project stakeholders and documented their expectations

• Determined the scope, time, cost, quality, and risks affecting the project and created the project management plan with its components plans. Got the plan formally 

approved by the project sponsor and held a kick-off meeting before project execution. Evaluated and mitigated the risks affecting the project

• Provided regular project progress reports to sponsor and stakeholders and facilitated product approval meetings with reviewers and Owner representatives 

Continuously monitored the project against its performance baselines and managed the change control process in collaboration with teams and stakeholders

• Gained final acceptance of the end product from the customers and solicited feedback about project quality and performance;

 

• Consolidated lessons learned into an organizational knowledge base; 

• Archived project documents and records.

OVER-ALL PROJECT DESCRIPTION



ENERGIZATION SCHEMES AND SAVINGS PROGRAMMES



CHANGE ORDER MANAGEMENT SKILLS



ENERGIZATION SCHEMES AND SAVINGS PROGRAMMES

The Owner could have potentially loss Php651k if no alternative 
scheme was presented 



COORDINATION AND 

STAKEHOLDER MNGT



TECHNICAL DETAILS CTQ/CTF OF THE PROJECT



TECHNICAL DETAILS CTQ/CTF OF THE PROJECT



TECHNICAL DETAILS CTQ/CTF OF THE PROJECT



SAMPLES OF DASHBOARDS FOR PROJECT PERFORMANCE REPORTING



SAMPLES OF DASHBOARDS FOR PROJECT PERFORMANCE REPORTING



SCHEDULE MANAGEMENT



SCHEDULE MANAGEMENT



Coordinatiion meeting for scope clarification with QS and FOIVC, 
24 March 2023

QS COORDINATION AND CONTRACT MANAGEMENT



REGULAR DESIGN COORDINATION MEETINGS







EXPERIENCE

MECHA-FABRIK,INC.

BACOOR,CAVITE

KEY FUNCTION AND ACCOMPLISHMENT

POSITION: ENGINEERING STAFF (ELECTROMECH) - 2017

CLIENT: ROHM SEMICONDUCTOR & EAGLE CEMENT

• Provides technical servicing like on-site dynamic balancing, laser shaft 

alignment, on-site fan repair and air balancing

• Electromechanical troubleshooting and installation of Material Handling 

Equipment such as Screw Conveyor, Belt Conveyor, Bucket Elevator, 

Roller Conveyor, Industrial Fans and Blowers, Rotary Valve/Feeders.

EQUIPMENTS/FACILITIES HANDLED

• SmartBalancer

• Industrial fans and blowers types 

FC,APF,CIL,IRTFPBA/PBS,VAF,ACF,BICF



EXPERIENCE

JU-YOUNG ELECTRONICS PHILIPPINES

ROSARIO,CAVITE

KEY FUNCTION AND ACCOMPLISHMENT

POSITION: QA/QC ENGINEER (ELECTRICAL) – 2018 to 2019

CLIENT: SCHNEIDER,EATON, SAMSUNG

• Quality management and internal audits 

• Assistance for the Sales, and Production departments in providing 

timely delivery of the products to our major clients, Samsung and 

Schneider Electric

• Technical assessments of the WIP and FDP projects through quality 

metrics, tools and precision measurement techniques 

EQUIPMENTS/FACILITIES HANDLED

• Position Sensors, Power Supplies & Condition Monitoring 

System

• Coordinated Measuring Machine

• Tooling Machines (pneumatic & hydraulics)
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